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< IONAL MEMORANDUM OF UNDERSTANDING (MOU) =2 2
Date: 01IM8|'12024 Please write or type below this line | = === .‘"':"‘P‘Iace:'Rajahmundry--A = é
Between
TedlancelT Solutions :
81-46-2 /1, AKC College Road, JN Road, Rajahmundry(Here in after referred to as "Tedlance") Z
And 5 -
Defjartment of Computer Science, Government College Autonomous Rajahmundry
Go?emment Autonomous College, Central Jail Road, Rajahmundry.(Here in after referred to as 2
"Callege")
Purpose:
Tedlance and the College

ollaborative frame work between
hnology Excellence (COTE)". The partnership

This Operational MOU establishes the ¢
ts in Information Technology gnd

for the establishment of operation of the “Center of Tec
is aimed enhancing the educational and practical skills of studen

Cofnputer Science.

WOPAL (A

Oéerational Objectives of COTE:
1 Academic Partnership and CSR Engagement: To facilitate academic ‘partnerships gvith
‘ multinational technology companies through CSR initiatives, enhancing access to technolo T|cal
; resources, expertise, and funding opportunities for the College. :
Uil ».;_m_.;f_i,tﬁ_‘,n_0026671393
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T-Connect Program: To initiate the T-Connect Program, promoting interactlonsd tbetv'«d/een
students and technology experts to introduce the latest technological advancements ant rce;n ms.s

3. Technology Boot Camps: To organize On Demand Technology Boo twak'p ,

increasingstudents' technological awareness On topics such as programming, ne orking,

DevOps, and mobile app development.

4. Curriculum Development: To collaborate on C
industry standards and practices, ensuring students rece

5. Internship and Project Opportunities: To provide stud
project opportunities at Tedlance IT Solutions or throug
knowledge in practical settings.

6. Faculty Development Programs: T
knowledge and teaching capabilities in line with technological

7 Innovation Challenges and Hackathons: To host technology
hackathons in collaboration with the College to foster creativity, prob
collaboration among students. ) o o2

8. Mentorship Programs: To establish a mentorship program with industry professmnals providing

students with technical skills, career advice, and personal development. . -
9 Alumni Engagement: To leverage the College's alumni network for sharing experiences,

mentorship, and providing internship or employment opportunities. o
10.Success Stories and Feedback Loop: To show case success stories from COTE initiatives and

establish a feedback mechanism for continuous program improvement.
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Roles and Responsibilities:
e Tedlance will provide industry expertise, mentors, facilitate connections with technology
companies, support in organizing the T-Connect Program, Technology Boot Camps, and

innovation challenges, and offer internship and project opportunities.
e College will provide infrastructure and resources necessary for COTE operation, coordinate
faculty involvement for curriculum integration and development programs, facilitate student

participation, and promote COTE initiatives.

Operational Processes:

Regular joint meetings will be held for planning and coordination, ensuring alignment with academic
calendars and industry trends. Both parties will agree upon and document resource allocation,
including financial, human, and physical resources necessary for COTE operation. A framework
formonitoring progress and evaluating the impact of COTE activities will be established.

Governance Structure:

A Joint Steering Cgmmittee, comprising representatives from Tedlance and the College, will oversee
the COTE's operation, making strategic decisions and resolving any issues that arise.



Duration:

This MOU is valid for 2Years from the date of signing, subject to renewal upon mutual agreement.

Amendment and Termination:

This MOU may be amended or terminated by mutual written consent of both parties.
Dispute Resolution:

Any disputes arising under this MOU will be resolved through mutual discussion and negotiation.

Costs and Financial Arrangements:

Tedlance IT Solutions commits to supporting the College through its Corporate Social Responsibility
(CSR) initiatives by providing Consulting and Mentoring Services valued at 2 lakhs (INR 200,000)
perannum at no cost to the College. This arrangement reflects Tedlance's dedication to promoting
technology education and will be reviewed annually to ensure ongoing alignment with the objectives
of both parties.

Signatures:
By signing below, the representatives of Tedlance IT Solutions and the Department of Computer

Science, Government College Autonomous Rajahmundry, agree to the terms outlined in this
Operational MOU.

For Tedlance IT Solutions: For Department of Computer Science,

Government College Autonomous Rajahmundry:

Signature: Signature:
X For Tedlappe st X g\
Name: r d @$ tions Pvt Ltd-, Name:
Designation: ., ' Designation: PR]NC]PAL
- Director ove
Date: Date: “iment Collgge (A)

PAJAMAHENDRAVARAM




